
A unique leadership program for managers and decision makers
Two day beachside residential program

Monday 19 and Tuesday 20 May 2014 - Somers, Victoria

Develop leadership skills that will drive outstanding business results.

The Power of Leadership will help you find out more about yourself and your leadership style so you 
can become more effective in your workplace and in life.

“One of the best programs I have ever been on. And in my
position I’ve been to lots of them over the years!”

(General Manager, national retail business)

Change your thinking

 Identify the drivers of your effectiveness at work.
 Understand how your thinking impacts on your effectiveness

 Discover the hallmarks of effective leaders
 Uncover your potential to be more constructive in working with others

 Learn how stress and physical fitness impact on your effectiveness.

Effective leadership has a significant impact on safety performance, reducing risk and reducing total 
staff costs. Experience the power of leadership in this unique and challenging, high impact program 
designed to develop leadership skills that will drive outstanding results.

“Simon as a facilitator has been absolutely outstanding. His knowledge
and ability to understand and communicate is extraordinary.”

(Senior Case Manager, Aged and Health Care)

Who should attend?

Any individuals and leadership teams responsible for delivering results through people.

Your challenge

This is no ordinary leadership workshop. You will be challenged to reflect on your effectiveness at 
work and your leadership style and will leave with practical, down-to-earth strategies to apply in your
workplace.

The Life Styles Inventory (LSI)

A key element of this program is your completion of the Life Styles Inventory, an internationally 
acclaimed self development and feedback tool.

You will receive a free coaching session in your workplace following the program to 
maximise your use of the LSI results.

The facilitator

Simon Osborne has around 30 years experience in management, leadership and consulting in 
Australia and SE Asia. He is a highly experienced manager, facilitator and coach.

Places are strictly limited. Registrations close Monday 24 March 2014.

More information and registration form www.practicalworkplacestrategies.com.au

Phone (03) 9809 4521

Email simon@practicalworkplacestrategies.com.au

“Those of us who have been fortunate enough to attend this program will be both more 
effective and constructive leaders.” (General Manager, Amcor Cartons)


