
CHANGE YOUR THINKING

• Identify the drivers of your effectiveness at work.
• Understand how your thinking impacts on your 

effectiveness
• Discover the hallmarks of effective leaders
• Uncover your potential to be more constructive in 

working with others
• Learn how stress and physical fitness impact on 

your effectiveness

Effective leadership has a significant impact on safety
performance, reducing risk and reducing total staff
costs. Experience the power of leadership in this unique
and challenging, high impact program designed to
develop leadership skills that will drive outstanding
results.

A UNIQUE LEADERSHIP PROGRAM FOR 

MANAGERS AND DECISION MAKERS

DEVELOP LEADERSHIP SKILLS THAT WILL 

DRIVE OUTSTANDING BUSINESS RESULTS

The Power of Leadership will help you find out
more about yourself and your leadership style
so you can become more effective in your
workplace and in life.

THE CHALLENGE

This is no ordinary leadership workshop. You will be
challenged to reflect on your effectiveness at work
and your leadership style and will leave with practical,
down-to-earth strategies to apply in your workplace.

TWO-DAY BEACHSIDE 
RESIDENTIAL PROGRAM
14 - 15 AUGUST 2017 

SOMERS, VIC

Simon Osborne has around 30 years 
experience in management, leadership 
and consulting in Australia and SE Asia. 
He is a highly experienced manager, 
facilitator and coach.

THE LIFE STYLES 

INVENTORY (LSI)

A key element of this program
is your completion of the
valuable Life Styles Inventory:
an internationally acclaimed
self development and feedback
tool.

You will receive a free coaching
session in your workplace
following the program, to
maximise your use of the LSI
results.

YOUR 
FACILITATOR

ENQUIRE
(03) 9809 4521 
0418 504 772
simon@practicalworkplacestrategies.com.au
www.practicalworkplacestrategies.com.au
Registrations close 30 June 2017
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